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CHANGE THAT MATTERS

PRESIDENT’S | MESSAGE

Success breeds success. The story of our success is a driving force behind the relentless quest to expand our business. The BizTech success started as
a dream of one person, but soon became the dream for all workers.

We have built a legacy of excellence, innovation, and trust since our inception in 2002. Operating across the Canada, Bahrain, Saudi Arabia, and
Pakistan, we take pride in delivering world-class solutions in Interior Architecture & Design, Business Consulting, General Contracting & Trading,
Corporate Business Training, E-House Manufacturing, Global Manpower Supply and HPHT/Heavy Equipment Rental.

Our mission is simple yet profound: Change That Matters. We are dedicated to transforming businesses, empowering professionals, and delivering
projects that redefine industry standards. With a team of extraordinary and highly qualified experts from around the world, we bring unparalleled
expertise to every project, ensuring sustainable success for our clients.

Whether it's driving strategic business growth, executing large-scale contracting projects, delivering internationally accredited training, providing cutting-
edge equipment rental solutions, or creating inspiring interior spaces, we remain committed to excellence. Our client-centric approach, combined with
innovation and integrity, continues to position us as a trusted partner in diverse industries.

As we look ahead, we remain focused on fostering long-term partnerships, embracing emerging technologies, and delivering value-driven solutions. |
invite you to join us on this journey of excellence and transformation.

President

USMAN WARSI

Join us in transforming your business with impactful “change that truly matters” ,
An 1SO 9001:2015 Certified Company



A

O

www.biztech-int.com

BIZTECH INTERNATIONAL

CHANGE THAT MATTERS

OUR PHILOSOPHY

Our Mission:

To empower businesses with innovative, data-driven solutions, internationally accredited
training, and expert consultancy, enabling sustainable growth and operational excellence.
We are committed to delivering change that matters through strategic insights, quality
management, and transformative business practices.

Our Vision:

To be a globally recognized leader in business consultancy, setting the benchmark

for excellence, innovation, and strategic impact. We envision a world where organizations
thrive through efficient systems, empowered teams, and future-ready strategies.

Our Goals:

Drive Business Excellence — Enhance organizational performance through internationally
recognized consultancy and training programs.

Foster Innovation — Implement cutting-edge strategies and digital solutions to help
businesses stay competitive.

Ensure Compliance & Quality — Assist clients in achieving and maintaining international
standards and certifications.

Expand Global Reach — Strengthen our presence in the UK, Bahrain, KSA, Pakistan, and
beyond.

Empower People & Organizations — Provide transformational learning experiences and
leadership development programs.

Sustainable Growth — Promote environmentally and socially responsible business
practices for long-term success.

Our Core Values:
of Quality, Respect, Innovation,
Success, Integrity Client-
Centric Approach,
Empowering growth and
Collaboration underpin
everything that we do.

ity ¥
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ABOUT US | BUSINESS CONSULTING

Established: 2013

Experience: Over 12 Years of Industry Excellence
Industries Served: Construction, Mining, Oil & Gas, Energy, Electrical, Manufacturing, Real Estate & Beyond
Countries Served: Bahrain, Kingdom of Saudi Arabia, Pakistan, UAE

Core Services: Business Consulting, Technology Consultation, IT Governance and Management

BizTech is a leader in business and technology services, assisting our clients meet and define tomorrow by transforming clients' business, operating
and technology models for the digital era to create the change that matters...

Our Moto is to;

» build lasting relationships with clients by producing measurable results with focused, mission critical business and technology solutions.

« attract and retain seasoned professionals serving more than10 different industry verticals and with a strong passion for delivering results.

 offer a flexible delivery model that can deploy a range of capabilities on-premises or remotely. We work with clients to determine the best approach
for each project.

First step to solve the problem is identifying real problem.

Don’t spend your organization’s crucial resources on solving wrong problems

Join us in transforming your business with impactful “change that truly matters” ,
An 1SO 9001:2015 Certified Company
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OUR COMPANY | TIMELINE
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OUR SERVICES | BUSINESS CONSULTING | TECHNOLOGY CONSULTING | IT GOVERNANCE & MANAGEMENT

Successful organizations spend energies on right decision making instead of arguing on performance measures, because they don’t have ambiguity

on measures of strategic performance.

Business Consulting
Summary

If you have a grand vision , we can
assist you to achieve it with help of deep
business experience and in-depth
expertise on leveraging futuristic
technologies;

« Strategy & Enterprise Performance
Management

* PMO Advisory (Portfolio, Program &
Project Management)

* Market Research

» Feasibility Study Supply Chain
Optimization

Technology Consulting
Summary

Don't let technology glare blur your
vision as we can assist you to navigate
the complex process of making your
Company ready to ride technology wave
smoothly;

» Digital Transformation

+ System Selection (Standard ERPs
with Best of Breed Solutions)

* |T Governance & Management
Technologies

IT Governance & Management
Summary

We can ensure right framework ,
methodologies and practices are
adopted by your organization to
leverage modern technologies to your
strategic advantage;

» Information Security (ISO 27001,
Cybersecurity, VAPT)

* |T Governance, ITSM & DevOps

« |T PMO (Waterfall , Agile, ERP
Specific Methodologies, Tailored
Methodologies)

An 1SO 9001:2015 Certified Company
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OUR SERVICES | BUSINESS CONSULTING | STRATEGY & ENTERPRISE
PERFORMANCE

Just Gutfeel
Don't take decisions on opinions and gut feel as it
may not always be accurate

Ad Hoc Measurements
Don't let irrelevant measurement
deluge your thought process

Standardized Measurements

Don't get satisfied when you start seeing
standardized reports and dashboards as
they may not be relevant

Integrated Measurements
This requires very thoughtful analysis, right
tools and very relevant systems

Early Warning Measurements
Don't get caught napping, know the pulse of
change early to ensure you ride the wave

STRATEGIC
IMPACT

STRATEGIC
EXECUTION

STRATEGIC

PERFORMANC

o

STRATEGIC
MATURITY

An ISO 9001:2015 Certified Company
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OUR SERVICES | BUSINESS CONSULTING | MARKET RESEARCH

Cultural Landscaping Qualitative Research
» Cultural Analysis and Semiotics * Focus Groups

* Trends and Consumer Pulse * In-Depth Interviews
* Market Report

* Immersion Sessions
* Vox Pops Videos

Ethnographic Interviews
» Usability Testing

*  Online Communities
Quantitative Research * Moderations

» Advertising Evaluation

« Customer Satisfaction

« Tracking Marketing Profiling
» Market Sizing & Entering

* Modelling Digital Consultancy

« Customized « Consumer Journey Ethno
« Usability

« Digital Strategy

Activation
e Fuel the Future
* Road Map to Digitalization

INDUSTRIES WE WORK WITH

* Oil & Gas and Petroleum
* Finance

« Banking + Insurance

* Automobile

* Luxury Brands

* Media
* Entertainment
e Travel

* Food + Beverage

* Personal Care

« Digital

« Skincare + Cosmetic

* Healthcare

»  Non-Profit Organization
* |nstitutions

o T
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OUR SERVICES | BUSINESS CONSULTING | FEASIBILITY STUDY

Transforming a good idea into a valid business case is far from simple. A unique company setup allows us to conduct comprehensive feasibility studies
that provide the necessary reality check of your project and help you prioritize.

Benefits of Conducting a Feasibility Study from BizTech

The importance of a feasibility study is based on organizational desire to “get it right” before committing resources, time, or budget. A feasibility study
might uncover new ideas that could completely change a project’s scope. It's best to make these determinations in advance, rather than to jump in and to

learn that the project won’t work. Conducting a feasibility study is always beneficial to the project as it gives you and other
Stakeholders a clear picture of the proposed project.

Five Areas of Project Feasibility

A feasibility analysis evaluates the project’s potential for success; therefore, perceived objectivity is an essential factor in the credibility of the study for
potential investors and lending institutions. There are five types of feasibility study—separate areas that a feasibility study examines, described below.

« Technical Feasibility

« Economic Feasibility

» Legal Feasibility

» Operational Feasibility
« Scheduling Feasibility

An 1SO 9001:2015 Certified Company
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BIZTECH INTERNATIONAL
CHANGE THAT MATTERS IMPROVE YOUR EPMO

+ Define targets of improvements
Define Programs for improving your EPMO
Induct EPMO Experts & SMEs on critical
Success of strategy lies in its timely execution & timely execution needs mature programs

0 A
Enterprise PMO. 3 ACCESS MATURITY OF EPMO

* Assessment of
People, Process PLANNING YOUR EPMO

OUR SERVICES | BUSINESS CONSULTING | ENTERPRISE PMO ADVISORY (EPMO)

ESTABLISH YOUR EPMO

«  Work with strategy to rationalize & align & Technology + Establish gynergief&
Portfolios, Programs & Projects P A between Strategy
- Define clear roles with ownerships & p. Enterprise PMO

+ Establishing Enterprise
PMO Governance
Structure

» Define Right Methods,
Templates & Tools

* Define Dashboards &

Reporting framework (KPIs,

Scorecards etc.)

accountabilities
» Select relevant technology platforms
»  Staff your EPMO

SUSTAIN EPMO

» Follow Organizational Change
Management practices

* Create EPMO Communities

« Conduct regular awareness & trainings

» Keep reviewing business case for EPMO

A
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CHANGE THAT MATTERS

OUR SERVICES | BUSINESS CONSULTING | SUPPLY CHAIN OPTIMIZATION

If you are serious about your business, optimize your supply chain because your companies profitability is in your supply chain

Profit Margin

5. Extended Collaboration Deﬂng p Industry.Context :

Every industry has unique supply chain challenges

Define Target Maturity Level

4. Integrated . . T :
Your companies profitability lies on what level your operate your supply chain

: Define Industry Specific Supply Chain Structure

S [FTOESEs ONEniise New technologies can disrupt your industry and you must be ready to deal with it

Choose Right Tools & Technologies

Supply chain collaboration technologies are future for every industry

Extend your Enterprise
Extended organizations will give you better profitability and optimized supply chain

An 1SO 9001:2015 Certified Company
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OUR SERVICES | BUSINESS CONSULTING | CHANGE MANAGEMENT

No transformation is possible without Organizational Change Management (OCM).

We can assist you with process analysis, technology implementation, strategy
development, or operational improvement supported with strong
OCM practices.

Our OCM services can help your organizations to enhance your business
performance by analyzing existing organizational problems and suggesting real
world solutions to solve them.

Based on on our exposure to, and relationships with numerous organizations
we are aware of industry "best practices.”

We have developed our own proprietary methodologies and frameworks to help
in identification of problems, and to serve as the basis for recommendations for
more effective or efficient ways of enhancing your business performance

Transformative

t Organizational Change
Management

Technological

An 1SO 9001:2015 Certified Company
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CHANGE THAT MATTERS

OUR SERVICES | TECHNOLOGY CONSULTING | DIGITAL TRANSFORMATION

Technology is complex, leveraging it
for business advantage MUST NOT
be!

Get globally experienced consultants
to navigate through your futuristic
technology roadmaps and goals.

Digital transformation journey should
be undertaken by any organization to
help them solve their real business
problems instead of doing it because
it is trend in industry these days .

An 1SO 9001:2015 Certified Company

IT Diagnostics (People,
Process & Technology)

IT Strategy & Governance
Framework

Business Case & Benefit
realization roadmap

System Integrator
Evaluation & Selection

IT Services Value & Risk
Assessment

Virtual CIO Office Support
Services

p

V.

Digital Transformation Gap
Assessment

Enterprise Architecture & IT
Services Roadmap

System Evaluation &
Selection

PMO for IT Projects
Portfolio

IT Service Management
Processes Maturity

Tailored Specialized
Services
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OUR SERVICES | TECHNOLOGY CONSULTING | ENTERPRISE RESOURCE PLANNING (ERP)

ERP SELECTION & BEYOND Cirry
«  Systems are evaluated and by the time you reach implementation stage requirements get Sebroet nance
changed in longer duration programs. ¥ L (E)
» Careful planning and Value based roadmap analysis needs to be done for best timing for
evaluation of systems. e
« Technology changes lead to forcing companies to seek more funding for upgrades causing e
extra pressure on PMO Humsines

» Best of Breed Applications or specialized solutions are needed to fulfill seemingly simple
requirements during evaluating phase

WE CAN ASSIST YOU FOR THINK HARD

« End to end planning & selection roadmap « Standard ERP or Best of Breed Solution?
» Validation of your system decisions * Customizable vs Standardized?

« (aining better commercials terms » Single Vendor or Multiple Vendors?

« System Integrator implementation contracts + Cloud (SaaS/ PaaS) or On Premise?

« PMO for implementation + Stop gap or long term?

An 1SO 9001:2015 Certified Company
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OUR SERVICES | TECHNOLOGY CONSULTING | SMAC CONSULTING

SMAC Strategy needs to be carefully planned based on business imperatives rather than adopting it as technology fad

Social

« Social platforms traditionally seen
only for consumers have made big
way into everyday business.

»  We can define framework to
leverage social platforms for
enhancing your business
performance.

» Businesses have transformed
boundaries of physical space and
live mostly in virtual worlds.
Mobility has become key to
interact with your Customers,
Suppliers and employees.

Core System

Analytics

Technologies of today can help you
unearth the patters which were not
possible in earlier decades.

We can help your organization gain
competitive advantage by using
analytics technologies to transform way
you take decisions.

Leverage key capabilities of cloud
based solutions to solve your every
day problems.

We help you chose most relevant
Cloud technologies aligned to your
strategic roadmap.

An ISO 9001:2015 Certified Company
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BIZTECH INTERNATIONAL for IT Services | Service Portfolio Management | Business Relationship Management
CHANGE THAT MATTERS

OUR SERVICES | CIO ADVISORY | IT GOVERNANCE, ITMS & DEVOPS

Every CIO has complex role of enhancing value by leveraging futuristic technologies and mitigating risks associated with underlying technology
complexities and vulnerabilities. Business benefits without technological bottlenecks are at the core of success of every ClO. If you don’t have established
IT Governance framework you have much lesser chances of making successful Digital Transformation.

TRANSITION & CONTROL PROCESS

Service Assets & Configuration Management
Change Management Release & Deployment Management

. Framework needs to be tailored to deal with

Service Development . Enterprise Architecture MNGT i - _
Project / Program Planning & MNGT, Service Capacity & Performance MNGT, organization specific maturity.
\[;el\.’sl(ip mzr;tfsi‘r == Information Security MNGT, «  Target maturity for each of these processes need

alidation & Testin '

? S el e it to be planned based on risks and challenges of

Service Support & Operations Service Architecture & Design given business.
Service Events & Incident MNGT, Availability & Continuity Management, «  DevOps practices need to be embedded in
Service Requests & Access MNGT, Service Level Management overarching IT Governance framework.

Problem MNGT _ ]
. Every CIO would love to have this streamlined for h

Management Control & Customers (and other interested is organization before embarking on any major
Continual Improvement parties) Tech Transformation Program.

i i i Service/ Outcomes Requirements _ , -
B | ETangictoenvice g . We can assist ClIOs to achieve their vision of IT

Improvement Processes
Governance.

An 1SO 9001:2015 Certified Company
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CHANGE THAT MATTERS

OUR SERVICES | CIO ADVISORY | INFORMATION SECURITY

Because it is technically possible to protect every information doesn't mean you spend money in protecting information which is less worthy than money you will
spend in protecting it! Protect What Matters, protecting everything is commercially not viable!

Prioritize & Implement Controls
Security controls can be costly and time
consuming, prioritize properly.

Assess Controls

Regularly conduct audits and
Vulnerability Assessment &
Security testing

Select Relevant Controls

You need to define primary controls and
compensating controls. Chose between
Corrective, Preventative & Predictive
controls

Take Improvement Actions
Analyze and improve on the
weakness to continually improve

information security Categorize Assets

Every asset needs different level of protection
depending on impact of it is compromised.
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OUR SERVICES | CIO ADVISORY | PMO FOR IT PRODUCT PORTFOLIO

IT PMO is complex and has to deal with many complex decisions some of which are as under:

« Stability of systems or responsiveness to business demands?
« Waterfall or Agile method?

« Do itinhouse or outsource?

« Standardized implementation or customizations?

« Should we run parallel systems or no?

Build

We can assist you to establish your IT PMO on planning and implementing various complex
Enterprise and IT PMO Structures and methodologies and ensure strategic alignment between
your Enterprise PMO & IT PMO.

Operate
We can operate it by providing you skillful & experienced resources for your complex IT Programs
& Projects.

Transfer
We will handover complete framework , methodologies and tools along with knowledge transfer so
your team can handle future projects on their own.

Transfer

Operate

An ISO 9001:2015 Certified Company
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CHANGE THAT MATTERS

OUR SERVICES | CIO ADVISORY | INDUSTRY VERTICLES

Some of our prestigious clients segregated with industries and different functions. We take ownership of our client’s goals in order to improve
performance and affect attainment of client objectives

Systems Selected Information Technology OUR UNIQUE STRENGHTS

« 20+ ERP & Best of Breed * Ayyan Group of Companies, Pakistan S Mo iEishe Bsites:

software selected + HSBC GLT, Pune, India 50+ ; lo desi :

Money saved Financial Services years o EEEllGIo SSlE @ psenes:

- . : » Cutting-Edge Technology:

* More than USD 30 million saved + Atos Worldline Mumbai Advanced tools for precision design and
on TCO of technology spend « Tamweel Aloula , KSA visualization.

* More than USD 100+ Million Construction & Real Estate «  Global Network:
saved by supply chain *  Mirchandani Group, India A proven track record with projects across
optimization + Kifah Contracting , KSA multiple regions and industries.

Complex Programs Handled Retail « Collaborative Approach:

« 100 + Large & Complex Programs « Consumer Electronics , Saudi Arabia A partnership-driven design process that
handled by our consultants Manufacturing values client input.

Portfolio Rationalized « KICE, KSA *  Sustainability Focus: _

« 1000 + Projects rationalized using « Kifah Reaydmix & Blocks , KSA Eco-friendly designs and materials,
Project Portfolio Rationalization » Kifah Precast , KSA LatCiits el el loeias

Media & Entertainment
» Disney Consumer Products, USA

Flexible Commercial Model: You want choice of fixed fee or fee based on percentage of savings achieved through our services. An 1SO 9001:2015 Certified Company
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TESTIMONIALS | WHAT OUR CLIENTS SAY ABOUT US !

* BizTech has unigue approach and style where they definitely ensure that our business benefits far
outweigh the price they charge. (Large Family Owned Business Owner)

« BizTech Consultants have in-depth understanding of our industry and we never felt need to explain
what we wanted, on contrary they kept coming back and started giving proactive suggestions to
improve our business and we were amazed to understand that within one month they knew more
about our business than we could imagine. (Large Real Estate Business Owner)

» Throughout the whole project, BizTech provided a professional and reliable service every step of the
way. The team delivered the project end-to-end, demonstrating a determination to deliver to the
highest standard. The finished product speaks for itself and we would not hesitate to recommend
them (Holding Owners)

« Having worked with BizTech on a previous project back in 2015, we went back to them because of
their professional project management and high quality build. Despite this project being particularly
challenging — due to working around our fully operational workshop throughout the development —
BizTech worked with us to ensure the build was completed safely, on time and on budget. (Large
Manufacturing Unit in Automotive ancillary industry)

*  BizTech continues to act as our building contractor of choice. We had a desperate need for additional
storage as part of our ongoing expansion program, and BizTech pulled out all the stops to complete
our new 22,000 sq ft three-bay stock warehouse ASAP, actually finishing the work eight weeks ahead
of schedule. We are delighted to recommend them and will not hesitate to use them again in the
future. (EPC Contracting Company)

An ISO 9001:2015 Certified Company
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CONTACT US | CORPORATE HEAD OFFICE

Let’s create something extraordinary together...
For any questions and queries, please contact the below mentioned personnel.

USMAN WARSI
Business Development | Sales | Marketing

info@biztech-int.com | www.biztech-int.com
KSA: +966 54 07 444 37 | BAH: +973 3741 3474

Bahrain Head Office: Office 11, Block 1220, Northern Governorate, Kingdom of Bahrain.
Saudi Arabia Office: P. Code 2431, Saihat, Eastern Region, Kingdom of Saudi Arabia.
Canada Office: Feheregyhazi Blvd 345, Saskatoon, Canada

Pakistan Office: Office # 1, Crown Plaza, Block AA, Bahriya Town, Lahore, Pakistan.

Click below links to view all profiles:
Business Consultancy | Interior Architecture & Design | Smart E-House | Manpower Supply | Equipment Rental | Corporate Business Trainings | Contracting & Trading

An ISO 9001:2015 Certified Company
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